oA sk Residual sk || ResualRsk | Rescua Rk~ | Date Rk | Dirof Travet e
ik Owner WskNo | Theme | msktype |RiskDesciption Ukelhood | 1y | iteatng Acton n pisce Notes
pact " Likelihood score added las report
(i even
Effecive recrultment and planing processes n place.
ey ! d SUREEIC | 1ustees do not have the relevant skl and ? ‘ | nnuat Board revews 4
experience restng n poor strateglc leadeship and Truste Induction & aining programme
acded vale from the bor Undated  relevant sils mats considerng uture need ) . 4
Regular board revews oftruste roles and prson speciications
Clrity of ruste rles leading t0 3 lack ofleadership e T i e
e S 2 a 5 |Ensure the Cnairsfully brifed and the ole s clarly PAN
2nd a dystunctiona board Fimreg
oy 2 o ees 1 s 4
of ntrstpolcy and ensure Board membersare aware
Develop and implement guidance and proceedures for effective of responsibities
peole | Rt o of vt Sord meanig thacdecsions | ‘ 4| managementof coficts of mrest b Nor2s deareas rom 12 t04. contict ot vt
are unuy nfluenced which could impact on Ensure that thre i  rgiser ofiteres created and that it s polcyupdated and Board members and Executivestaft
e 3 repuationof st dated I bass s 4 a
1240 16.50Ps manager retiing
Loss of ke staf resuting Inossof experience, (12 years @ Greatersport).Discussions around capety
Knowledge and kil impact of capacty of the of 80Ps function and re-writeof role profile. Evidence
R || T R e 3 4 12| Documentation of systems,plans and projects. N and Evaluation team member resigned - impact on
inproductiy ffective workforce development  successon planring ranstr of earing nto consumable narratve
ffective handover and inductin process Nov 22:Decrease from 16 to 12. BOP team setted
been put i place to
e s curent sttt 3 3 5 of informtion
Ensurefinancial lanning i i place and robust udgets
beople | Fnancal . 1 4| produced o covr ncrese i costs &> [sent21:Decresse rom 15 0 4. confirmatin rom
Ecension of the Local Pilotcontracts resling n Ensure constant diaogue with Spor Englan colleaues to GMCA that they will over th redundancy costs forthe
nichard s increase concerns and 4 s 4 Local ot and G walkig staf
Ensurethat thre s succesion planning n place
Loss of Finance Manager resuling n  lackofskils Payroll i outsourced o Rochdle Counil
» jonal PN
eole || Operational 15 - snage and aperate  key part o the 9 5 15 [ Ensure that Budget managersar tained and understacn how
organisation impact on payrll organisation and o mangae thei respective budgets
ichard s orosramme budgeting and forecasting 3 s 2
1ob Desciptions and person specicatons for all oles
Recrutment o unsutabl staf / volunters leading
People | Reputatonal |15 ateguareing, hesithand saety concerns / ? ‘ 8 | ca (where necessary) an refences. € iy 20:Redution from 12 105, New role profle
incidents. Impact onthereputaton o the rinin fo stat i recruttment and nterviewing emplates have been createtobetter lustrate the
proramme and organistion and finanial cost of 6 month probationary peiod ulues and behaviours ofthe organisation. Interviewing
e 2 ment saff ume. n 2 . s 10 ad n
Perlodic review of pay sale for market comparison.
Pay Policy developed and implemented
reone | retons | e o g S . 1 |Promote asatona enets - pension,mediclscheme e
e | iyt ey s [ PN
B R Conduct exitinterviews and act upon nformation
Effective recrultment,induction and appralsa /development
e 8 brocess n lace 2 s s
Oranisationa culture acs s barier o achieving Regular communication withsaf - Team Tuesday and annual Ly 20: ncreas from 15 10 20.Hangover from
potential, mpacting on secuing adltonal funding, st survey: orevious waysof working and culure Impactng on the
peole SUSMEBIE | reating meaningful relationships and influencing : s 155 creting sructures or feedback and taing the temperatur’ o € [abity tochangecuture at pace.
change in the wider systen. the organiation Feb 21: Decrease from 20 t0 15
halleging behaviours which impact o th culture of the Speaking Up Grp now In plsce where culural concerns
e 5 organisatin. 2 s 0
sy 20: ncrease from 15t 20, Smilr as .
Regular contact withsaff through 1:1's, Team Tuesday and Change i culturetaing more tme toensur saf are
[ e e i anna sttt survey. completey comortable with approach and fee
People | Reputatonal | mpactingon productiviy,increased sckness, and 3 s 15 & o
fowretenien of saff plans and orgaisationalbreakthrough areas Feb 21: Decresse from 20 0 15
o Speaking Up Grp provides  forum where concernscan
e 10 2 s s e raised and closer involvement o th Bosrd
feb 21: Decrease from 150’5
Waitai / improve reputation of Grestersport 3 igh e SE strtegy hasbeen sunched and it sgporing
New CEO at Sport England lecing to s change n man | improwe eputane " o
People Strategic focus and a different delivery model potentiall 1 B B performing Active parinerships CLOSED o e
w Y model potentially Regular engagement / discussions withSport England trough partnerships
impacting o finances through grants North West Sport England lead Sept 22: CLOSED: New srategy has been aunched and
Take theapportuniie o nfluence and shape thinking based on focus and delvery allgns withway of working wihin
o u s s s . ivestmens secured for 5 vears
Nov 22:Decrease from 16 to 12.We are wilsing
lferent networks within communites and th braoder
Lk of diversity witinthe organisation mpacts on o o o gt i oot ot e
People. Reputational | the ability to engage some audiences and deliver on 3 4 12 J communities. Also looking at our nternal process o
thevslon of GreaterSport/ GM Moving ore iverse audiences ecrut - the messaging, the each - o grow the
cversifcationof theorganisationa workforce. Tis will
and adverts ae circulated utlsing GM CVS network 50 appy wen lookin for new Trustees o the Board in
e 1 3 s 2
Sept 21: Sudget planing processtobe undertaken
once outcome of Sport ngland Investment known. This
People | Operational | e, ended eadership model st inancally : s 355 accuratebudget forecasting t dentry pressures. €D [iccuetobe arySeptember 21
ustainabl resuling In instablity witin the e aware of externalfunding timelines and contractual Feb 22: Decrease 20 to 15 Primary investment for
organisaton leading t low morale lack of capacity Situations with saf o put n place continty and succession 2022:27 secures Bxecutivefuncton unt 2025 when
o 5 ang olanning s s 15
ffice space s not suitabl for the change n ways of consultation withsaff
People | perationsl | working.- 17 n meeting ooms, more home working - s B 120 [ seginciscussions with G regarin thevsion for the acity &> [sent 22 Decress 16 to 12 There wil e three
impacting o eficiency of organisatin. and any potental mprovementsto I infrasructure. workplace hubs tht the GreaterSport team can access
all f which povide diferent solutions for the team and
nichard s anaivsis 3 4 » w20 wav of workine
Sept 21: b evaluation panel i reviewing updated ole
Results of the pay review results in some salaries Consistant m’:":'“"‘mm" withstaff about the objectives of the profiles with outcome due to be known Nov 21. Paper
payreview and the process.
reducing leading tosaffdisenchantment, impacti 1o betaken to Noms & Rems and Aucit & Risk with
e | o[ st e e | s [0 | Bt ottt g oo CLOSED |2 mion
on e ofthe pay review once agreed by sub comittees and boarg T om20-10
Support line mangers in having difcutconversatons with staff Comeremione it comtont hav suggested that
sataies acros the organisation will ncrezse with 1o
e o 2 2 4 apra sta impacted b reduetions
Sept 21: b evaluation panel i reviewing updated ole
profes with outcome due t be known Nov 21. Paper
1o betaken to Noms & Rems and Aucit & Risk with
recommendations
Resuts and impliations of the pay review arediscussed by the :
Results of the pay review mean that the running e il v 0ct 21: Increese from 20-25
People. Financial [ costs of the charity are increased due to salary uplift 3 5 15 appere Y &~ Benchmarking exercise has shown that salaries for
for membersof saff cetan eves of the organisaton are ower than
thisis average resuting potental nreases i organisationl
unning costs,
: Decrease from 25-15
pay progression i disretionary and wil iy be
swarded organistionaly ifbudget forecasts are
ichard 2 3 s 2 Apra sccented b the becutive
beople | Operational | organisatonlfoto meet emerging s B . 2 o B s s st PN
from SportEngland strategy and GM Moving In process of any oganisatonal restructure,
Action leads o staf unvest, impactng on culure, Traford HR engaged around potential redundancies.
oy @ work Line managers sup
30 hotdesks being created,
(Closure of ofice spac fo aperiod of  months
people | Operational |resutingn staf havin o emain worin from s ) B .. . o rgaisatol connictions s 2 1 sep21 &> [sentan Decresse from 15 t0 10, Atermtie
home fo a prolonged period of tme mpacting Ensuring space it for urpose when re-opened, arrangements with GMCA and Chamberspace have
negatvely on menta wellbeing and culture of the created saution both short term and longterm for
ichard s organistion Manchester, workspace for
Ensuring the PORs haveclar outcomes linked o the
routh of G Moving an lunch ofnew strateey pororitis of the rganisation Sept 22:Increasefrom 16 0 20. More opportuniies
eople cational 0 .
People | Operationsl |10, 1o greater opportunitie aganst a bckcrop of s 4 Creaton o Greatersport business plan o align work with : 3 © sep 21 & |arebang create cue ot reputaton and worko he
strtched capacity within Greatrsport - Impact on Clrity about th roleof Gratersport withinthe GM Moving team. Creating challnges around backfl and
o o i stratesy recnitment
Sept 22:Icreasefrom 12 o 20.Increase Incostof
g beyond the forecasted 3% may rel in potential
Sttt become disenchanted f the pay progressionts postoonement of emoving 0 leve payband and pay
r || ommn |t 2 s 0 Fem 5 5 s 2 U [resion e e e
oressues discretionary and not compuisory: Nov 22: Decrease from 20 to 10. A figure of pprox £2¢
inye per slary has been orecaste withinthe bucget and
manmnertothe wider team. therefore i lanned. The unknown I pay revew for
o ‘tat but i has been s tht shortall culd be
s0 sround pay rogresson. found rom resrves
Falure o conform to the UK Code of Governance
b || et | re T e 5 s 15 |Governance actionplan i pice PN
e 1 nslang 2 s 10
1T recovery plan/ data backup n plsce and revewed.
brocess | Operational s . 12 [aonuatmrance cover: RN
Diaster affectingth offic resuling i loss of Business contiuity lan nplace
iex 15 Jsce of work s 3 5
Weslthand sfety lapses inofic resuling n nury heath
Process | Operatonal 3 3 B PAN
e tostaf.Tiscouldlead to productivylos, low Healthand safety training on induction of new staff
e 1 morale. for other st « activities 2 3 .
Diital experence o rustes on the Board
process | Operaonal [Lackof sl knowlodge o crete the condiions . . 16 {row cpenise and conience ety hough s &> |Mor20:Reduction rom 201016, mpactof ot s
for dighal wansformaton resuling I imited impact development speed up the knowledge around digal and s potential
et It of dita o inresse phvseialactviy for 3 . 2 impacton pA




Nov 22: Decrease 16 to 12. We are progressing the
evaluation processes internally with reflection logs and
sense making sessions to codify the change and impact

Process | Operational 12| Dedicated research and insight team n place L [orwesreseang wiinth wor Tis mtched wih
Inabilfty t identifyand evidence the value and Connection nto wider system R teams (GMCA, ) greater depth of ananlyssof Active Lives datais
impact of GreaterSport / GM Moving meaning we Translation of insight into digestable formats. beginning to provide a compelling data story. This
will stugee o nfuence wider system change and Utlsing the model being developed through Loca Pilt, GM mentodis alos be reflected n some of theloaltes tha,
lead thinkin lnking system change to actvitylevels Walking and wider GM Moving work and hsring across the we are working longside and some national
Betn 1 olaces wider partners o investments
Meet with potential suppliers to understand and discuss current May 20: Increase from 16-20. With homeworking more
17 solutions and their applicatin tothe needs of GreaterSport. prevalent th abily to train staff and have access to the
business continuity issues as we migrate o new
process | Operational 35 |succestul tender o ensure staf are familar with new importance. Also have o ensure nofle ae lostn the
createa elationship with new suppliers
& tionship with il Identify a Board sponsor to support with the tender process Feb 21: Decrease from 20 -15.
(wrting and evaluating] New supplier in place. Transfer of sevices has taken
place. New software packages (Teams) installed.
Richard 19 2 Monthly T meetings in place to manage misration
Prosecution / legal action relating to health and Effective Health and Safety management
safty labilty resulting reputational damge to the 3
2 utational =
rocess apuakon organisation, cpacity issues as staff time is diverted N process
away from core work and finanical Impact with Ensure  review appropriateinsurance cover Inplace
vatt 20 increas Lesal skl 4
Safeguarding rainng fo saff & volunteers
Prosecution /legal acton relting to safeguarding Review reporting mechanisms for safeguarding incidents
Process | Compliance 8 &~
»! (child /adult) incident / allegation Review safeguarding policy annually in line with national
suidance
Appropriate CRB's i placefor staf & volunteers with direct
e 2 , dren and wunerable al s
e || e [Esmememmeenmeniens 8 st oined and understand Gopr o
att 2 d olan. 8
Breech of contractual arrangements / funding Ensure il conracts, funcing agreements are understood by
process Compliance | agreements could have financial and reputational 15 [ programme saff and conditions are met. 4
implications Ensure consitant ialogue with lnked funding rlatonship
manager
oy 2 toated and managed. 10
Take the opportunity to lad and shape the stratesy
Future Sport England strategy takesa irection b e
Process Strategic [ hich s opposie o thecurrent conversation and 8 |Ensure consitantey of message and approach from across CLOSED
way of working and this impacts on fuure
(eater Manchester leaders,partners and systems when
direction ofdelvery and reationship
tohear an
Hay 2 4
Change i politcal an senior leadership support for Ensure that conversations are happening across the system and
ocess rotege | PhYsica actvty is diuted by change in personnel withinthe diferent lyers
” states diverting influence and investment away from 2 Ensure there are is the evidence and there are the stories to é >
Greatersport effectively illstrate the impact of the work and the approach
eyl 2 taken by GreaterSport/ GM Moving s
Vet pack i plsc fo uppart St
medium events
Poor management of large sportng events £
Process | Reputationsl | e School Games, resulting ininjury to participants 12 |reviewed after cach event =
and damage to reputation Ensure insurance is appropriat forthe event
Ensure checks ae inplace for volunteers and inductions are
e 2 undertaken 5
May 20: Reduction from 15 to 10, Funding has been
secured up to 2022 for Core and programmes (CYP,
workforce and Ageing). Discussions continuing beyond
Feb 21: Increase from 10to 20
Ongoing enagement with Sport England colleagues. for settement from DCMS based on March budget -
Monthly review of financial projections potential Covid impact.
Removal / decrease of Sport England funding e T ot S e Sept 21: Continuing discusison and process with Sport
Pounds. Financial meaning that the organsiation is unsustainable and 10 o " " sk ik ngland providing narrative around need and impact of
Identification of alternative funding opportunities 2Ny potential reductions.
0ct 21: Reduction 20to 15
The budget envelop or the next 5 years s an increase
on previous investment. Budget building evercse now
in place to ensure organisational costs are covered.
Feb 22: Closed
Investment agreement is higher than previous 5 year
investment period. Robust budgeting prcess will ensure
ayl 2 10 core 4
May 20:Increase from 15 to 20, Unknown impact on
Coid 10 on localgovernment inances. Migations in
place st sand.
Reduction/ removalof GMCA funding resultng in Cotinue to demonsiate the impact of the Greatersport / GM Sept 21: Conversations ongoing with co-investment
Pounds Financial - abiityto deliver core aperations and mainain 5 [Moving work on the Givica ovtcomes. &> [pariners sbout evel of funding and timescales.
staffing levels Continue to work across the system and forge strong working Feb 22: Decrease from 20 to 5
relationships with leaders, embedding the approach o Verbal agreement of GMICA core funding for 2022.23
GreaterSport / GM Moving in other systems for same amount as previous years.
Eifective performance management
ay 2 10
Engagement with Sport England colleagues to co-design a
Non continuation ofstart up' LP investment lacing. timetablefor future funding May 20: Reduce from 20 to 15. Process n pace for
Pounds strategic staf, lack o s y buce &> [extensionof e startup uncing up to 2025,
2 central resource and no abilty o rack change. meetings. educe from 15 to'5
Utils theprocess evaluaton to highight the impact of the Funding secrued upto 2025 for LP core team and
Richard 2 i the Local Pilot approach. s
Nov 20: Reduce from 20 to 15
Positive conversations with HSCP. Submision being
made withsupport and guidance. Proposal o i
underspend from current financal year.
Feb 21: Increase from 15 to 20
Extension agreed to March 2022, However further
ciscussions needed to secure beyond that date.
Non continuation of the GM Walking ambition work Conciousof pressures being faced by HSCP finances.
support and no abilfy o track change. investment into GM Moving for a3 year period (22-25).
Currently working on detaled proposal.
ecrease from 20to 15
Engagement with HSCP calleagues through monthiy(?) b
implementation meetings further 12 months.
Manage existing resources effectvely through GM Moving Now 22: Increase from 15 t0 20. 6 months eft of
Executive and monthly budget meetings current health investment with contracts due to end
Ut the findings of the evaluaion o hghight the impact of March 2023. No firm comitment regarding future
the work and tell the GM Walkingstory investmen. Potenia redundancy of 6 members of
e 2 10 sa.
Monthly budget hlder meetings
Monthy forecasting on overal financal position of the 1y 20: Reduced from 12 o . Training for all st
Y Financial
|overspending and poor credit control underminig. d regularly monitored. Full compliment of staff in finance
edse 30 the fone t s team.
Investigate alternative pension arrangements. 1y 20: Reduced from 15 to 10. Agreement from At
Pounds Financial 10 =3
Insufficent funds tosupport pension abiles i the Identify future pension costs and Risk and Board o continue with the current
cdse 31 10
Putinplace an annual audit of accounts
Pounds Financial | Potental raud or error with th acocuns leading to 12 | Regulor budget meetings between FD.and C£0 P
financial loss, damaged reputation and possible Monthly budget meetings with budset hlders
edsie 3 ! inducion 5
Understand the backaround of new orgarisations within T
Using unscrupulous companies within our supply supply chain.
Pounds | Reputational | chain resulting in reputational damage and loss of 12 |check references of companies PN
arant funcing Utls theprocurement policy when looking to purchase
cdse 3 services / oods 8
Nov 20: Reduced from 20 to 15.
Linked to No36, positive conversations with HSCP
regarding Walking City ambition and G Moving Exec
tied to this nvestment
Feb 21: Increased from 15 to 20.
Linked to walking nvestment - extension up to March
v
e i e SIS I 2022 but confirmaion offuture financial investment
s || e [ i e e acing o co ey 20 D [sunnesses sevons s e
e e Financial scenario lanning o understand impact o reduction n Sept 21: rocess in lace o dicus allocaton of
funding on Greatersport investment into GM Moving for a3 year period (22-25).
Currently working on detaled proposal.
Feb 22: Decrease from 20 to 10.
Verbalagreement of continued investment for  further
12 month
Nov 22: Increasefrom 10 to 20.No commitment from
(GM I beyond March 2023 to investin GM Moving
Richard 0 10 resuitng in redundan
Agreement reache with Audit and sk committee and Board
reagecing the leve of investment nto  portilio
Pounds. Financial Potential investment portfolio decreases in value = Managing the level of risk and understanding the appetite for Apr-z1
resultng inlower levelofreserves and inabity to risksurrounding the investment porfolio
meet charitable commitments inthe event of Ensuringthe evel o investment s managable and does ot
ichard a needing leave 10




Pounds.

Financial

. - et e Feb22 &~
Living increases via public sector rade urion o T L S
negotiations. Potential pressure on GreaterSport via Auditan
o " Trustees. .
incividual
52 Pounds. Financial Inflation results in higher running costs for 20 quarterly reports to Board and 6 monthly reports to Audit and May-22 I
(Greaterport in iring meeting spaces, running Risk committee informing trustees of budge position.
actvities. et 12
Restructure accounting structure to ensure that finanicial
Ta.Cs for new investment cycle require more requirements are capred Nov 22: Decrease from 12 to 8. New budet structure.
B | Fmm || e |l i e e e R e e =r U [row i, et mamgars v s el e
needed to report. Misreporting could result in s accounts. Updated forecasts discussed with Sport
fiing of
clawback or reprofiling of investment 2y changes/ reprofiing of investment 8 England
Ongoing engagement of Board, Sport England, national 7
regional networks
nforseen change of national and/or regional polic Revised strategy / work programme toreflect new polic
e Suaegic | Unforseenchange of natonal and/orregonal plcy 0 £y work progs polcy/
./ prorities priority d
Hayl 3 12
Nov 20: Increase from 9 to. 16
Impact of Covid on prioities for loca partners to
Lack of commitment and enagement from local " o
Place Strategic | partners leading to an nabilty to deiver vison / 12 R S P
P e v Greatersport staff allocated lcalites to work alongside and Feb 22: Decrease from 16 to 12
outcomes support at both executive and operationallevels Conversations with senior and strategic leads in place.
Annual NS and value added survey given to all stakeholders has demonstrated a commmitment to GM Moving that
att 35 4 upon 5
Nov 20: Increase from 16 to 20:
Latest Actve Lives results show a decrease in activity
Business planning and resorces geard towards these targets levels (Covid impact). Further lockdowns nat and local)
TR e e and aligned to least active populatons. will continue to impact behaviour and opportunity to be
Place Strategic | fairly active/ active damages reputation and future / CLOSED |3etive and move more.
o Tt |GM Moving staff to localities. Sept 21: Latest Active Lives survey show continued
Strength in the R& to understand changes in partcipation rate deciine in actvty levels due to impact of Covid. System
and to create  narrative that can be effectively communicated s now looking at recovery plans.
Feb 22: This target has been removed with the new GM
progress and challenges - where can blocks be removed and Moving in Action strategy and the Greatersport
Hayl 36 pace introx 16 Business Plan.
Ehsure that ol
up to date.
Change in Health governance structures across GM eore meetings with new Chalr and CE0 of GM ICS to
Place Suategie |1 personnel mean tht theunderstanding of G 16 [ potentlly inoduce to GM Moving, racterSport nd the work PN
Moving i lost, which could impact on investment o dote.
and Influence for Greatersport Continue to manage relationships with regauir touch points and
Hayl 8 undates. 8 oct21
Continu @
People and structural changes at Sport England
meaning understanding and hstory of work an Ensure that conversations ae created as so0n as new people
P e ' understanding and history of work and 3 peopl
approach in GM could be lost impacting on influence come into post and invites to visit GM. g
nd potential investment Continue to feed narrative around the approach and change
Hayl a9 b 6 Feb-22
B
and collection of stories.
promotion | strategic 16 |Focused communicaton and marketingplan with cier, inisight o
Inabilityto ranslate data into narrative impacts on Ted campaigns (That Counts and Walking).
8 Use of different media to tell the tory (Webinars, website,
Betn 37 social medial 12
et ! eating t ek uly 20 - Reduce from 16 to 12. Layers of
ineffectiv internal communications leading to lac . :
Team Tuesday established to bring organisation togther to communication removed e.. leadership! group. Better
promoton | Gpaatenl o carty i theargasatn, o morle v #2 | share progrss, information changes ata policy level tc. € |useof s and iih groups and esablishement o
isfon Creation of‘squads o drive forwards specific tasks within the Team Tuesday to share informaiton and inform decision
setn 38 b ] I
Rebranding of G5 Sport Awards to GM Moving, Development of a communication message around the rebrand (GreaterSport no longer hosting a GS or GM Sport
Promotion | Operational 16
Tl e & CLOSED (<2
Beth 39 wider public 1 May-20
strategic o =N
o
o N
o

NEW

NEW

NEW

NEW




